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Letter to Editor

ince the beginning of 2020, the COV-
ID-19 has caused numerous economic,
social, medical and political problems in
the world [1]. It causes various illnesses
such as cold and severe respiratory syn-
drome [2]. The Covid 19 pandemic is more widespread
compared to previous epidemics, indicating the extremely
high contagious power of this virus [3]. At the time of the
COVID-19 outbreak, it requires that the decisions related
to hospital personnel and the allocation of scarce resourc-
es, respiratory systems, and planning for elective surger-
ies be made more quickly [5]. Hospital preparedness dur-
ing the COVID-19 pandemic has a significant impact on
the control and management of the pandemic. The strate-
gies for preparedness include solutions for the shortage
of specialized manpower, setting up an electronic health
record system, supply and maintenance of medical equip-
ment, medicine and personal protective equipment [7].

Iranian Ministry of Health and Medical Education can
use following strategic approaches for the control of CO-
VID-19 pandemic: Rethinking (determining the scope of
planning and data collection), reconstruction of structures
(planning) and re-creating (implementation and evalua-
tion). In the rethinking stage, the level of planning (micro,
macro, and beyond macro) and data collection (assessing
the needs) are determined [9]. Micro-level planning in-
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cludes the mandatory use of masks, social distancing, and
teaching how to control the spread of the virus in televi-
sion and social media. Macro-level planning, according
to the economic conditions of society, includes techniques
self-quarantine, remote work, providing free health insur-
ance and free distribution of masks. In the beyond macro-
level planning, in addition to controlling the micro- and
macro-level planning and its feedback at the community
level, the cooperation with other scientific centers in the
world for producing vaccines are done [10]. In the data
collection stage, the evaluation of medical centers is done
to determine the readiness of these centers to deal with
critical situations. The reconstruction phase includes set-
ting work priorities, deciding on the organization’s new
mission in dealing with the pandemic, and identifying
strengths, weaknesses, opportunities, and threats. In the
re-creating stage, medical centers select a more appro-
priate method to control the spread of the disease from
among methods such as self-quarantine, social distanc-
ing, and remote work. Providing, organizing and making
valid health information available for everyone can help
prevent diseases and improve the health of the commu-

nity [8].

Despite the poor warning and information from the
Ministry of Health and Medical Education in Iran about
the prevalence of COVID-19 and the lack of timely vac-
cination due to sanctions, many health workers remained
in the front line of fighting against the pandemic and lost

Address: Department of Educational Management, Faculty of Humanities, Gorgan Branch, Islamic Azad University, Gorgan, Iran.

Tel: +98 (58) 32235812
E-mail: hamidreza.sodagar@yahoo.com

772




ournal of
SO Ak niverstyof i siece

their lives in saving the patients. In the health system as a
front line in the fight against the disease, valuable experi-
ences have certainly been gained and changes have been
made in the development of guidelines, equipping hospi-
tals and medical centers and crisis management. Strategic
planning helps organizations to determine their path and
goals in the fight against COVID-19 by making timely,
correct, intelligent and comprehensive strategic decisions.

Some studies such as Young et al. [4] on examining dis-
eases such as SARS and COVID-19 in China, have also
proposed strategic strategies such as early detection of
the disease, dissemination of accurate and valid informa-
tion, guidelines to prevent the spread of the disease, and
quarantine for control of the virus. Amini Harandi and
Asgarpour [5] showed that the strategic method can be
used to take advantage of opportunities and overcome the
COVID-19 pandemic with minimal damage [5]. Ahmadi
Jashfagani [6], by reviewing 16 articles on medical strat-
egies, also recommended the application of macro-level
management strategies along with medical strategies to
the Ministry of Health and Medical Education for control-
ling the pandemic.

Therefore, strategic planning helps identify the
strengths, weaknesses, threats and opportunities, deter-
mine priorities, select the most important needs to resolve
the pandemic, provide resources and solutions, plan at
three levels (micro, macro, and beyond macro), determine
the mission of the organization, make policies, and recon-
struct the structures.
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